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The District Export Plan (DEP) is focused to make the district as export hub for any particular products
concentrated to that district and nearby districts as product clusters. The goods or services chosen for
the particular district are based on the natural as well as comparative advantage in all terms justifying

the export potential.

in this document, the DEP of north Tripura district for the export ot various products is explained. The
chosen products have huge production in the district and can be made into niche items of export for the
future. Currently chosen products can become potential items exported from north Tripurz The
objective of this document is to streamline the production, plug the loopholes in the supply ¢nain, and
provide district and state level administrative handholding by forming a district export promotion

committee (DEPC) and State Level Export Promotion committee (SLEPC).

This document also explains the existing level and process of production and enlists the present
industries and exporters involved in the export of various products from the district. The present trenes

in trade and commerce for such products have also been aznalyzed in the subsequent chapters.

Objective - The objective of this DEP is to become the basis for the formation of DFPC at the district
level. It also targets export as an important activity for the local people. The bencfits of proguction ana
price realization reaching to the ground level will have a much larger impact in increasing the annual
incomes of the trader community. This DEP will make sure to guide DEPC to involve all stakeholgers such
as producers, collection_and logistics, primary processing industries, wholesale marketing business
houses, government, research labs, banking and financial institutions, etc. to streamline the production

from source to consumers at global scale.

North Tripura is an administrative district in the state of Tripura in India The district headquarters
are located at Dharmanagar. The district occupies an area of 1422.18 kmi* and has a population of
693.947 (as of 2011).

Economy of North Tripura is primarily based on Agriculture. animal resource development and

fisheries. Mainly Paddy, Orange, Pine apple, Jackfruit. Banana. Lemon, Areca-nut. etc are cultivated
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|dentified Product - Queen Pineapple

Product Summary- Pineapple (Ananas comosus) is an important fruit of India. Pineapple is
cultivated in an area of 89 thousand ha and total production is 1,415.00 thousand tons. It is
abundantly grown in almost the entire North East region, West Bengal, Kerala, Karnataka, Binar,

Goa and Maharashtra states.

Major pineapple growing countries in the world are Brazil, Thailand, Philippines, Costa Rica, China

and india.

Queen Pineapple is a Gi product from Tripura. Tripura experiences a humid subtropical type of

climate. The features of climate, however, vary from subtropical to temperate conditions in the hitiy

areas of the State. The temperature ranges 7 to 27C during winters to 20 to 36C during summears.

Owing to such climatic conditions, the State has a highly conducive environment for cultivation ot
* various horticultural crops such as Pineapple. litchi, mango, banana, jackfruit, citrus fruits, etc

txport of Pineapples has significantly increased in the last few years. However, the total quantity

exported is negligible.

Top producers of pineapple -

’ SINo State Production (MT) Share (%}

1 West Bengal 345 20.30 !

2 Assam 296 17.44 1

3 Karnataka 163 963 T

’ 4 Meghalaya 144 ' 8.51 a

T 5 Manipur 134 G 1

6 Nagaland 132 78

7 Tripura 128 7.4 o J

8 Andhra pradesh 71 6.2 i

9 Kerala 69 6 j

(Source - APEDA)




Although Tripura is the 7th largest producer of pineapple, yet due to low population, it is having surpius
for export. Especially the G! tagged Queen Pineapple has a unigue aroma and taste.

Productjon data:

Source Chwrectorate of Horiculture ang Sou Conservation. Government of Thpura

Pineapple is a traditional fruit crop of Tripura. The agro-climatic conditions of Tripura make it suitable for
larpe-scale pineapple cultivation. Tripura pineapple is particularly famous for its quality and aroma. The
cran accounts for 16% of the total area under fruit crop cultivation and 23% of the total fruit proguctior
in the State.

The districts like north Tripura, Unakoti, North Tripura and Khowai predominantly produce a few
varieties of pineapple. which is highly suitable for processing into value added products such as canning,
concentrate,squash, jam, jelly and juice.

The districts in the west and south - north Tripura, South Tripura, Gomati & West Tripura mostly grow
Queen Variety of pineapple, which is suitable for table consumption and primarily used for local
consumption.

The average landholding size of pineapple growers in the study area i1s estimated to be about 1.03 ha. Of
the surveyed farmers, 60% were reportedly marginal farmers (less than 1 ha); 25% small (1-2 ha), 15%
are semi-medium (2-4 ha). The average landholding of the pineapple respondents is little more than the
average size of land holding in the State which is about 0.97 hectare. The farmers in the selected clusters

are purely dependent on farming as a source of their income.

Varieties - There are mainly two varieties of pineapple that are grown in Tripura ~ Queen & Kew.

1. Kew pineapple - spincless and large sized fruit weighing between 1.5 Kg. t0 2.5 Kg.




variety.

Queen pineapple - Tripura is particulariy famous for this variety of pineapple, which is not only

distinct from other pineapple varieties but also significantly different in quality from the same

India Export of Pineapple

Product Report/Country Wise

. Product: Pineapples Fresh Or Dried(D8043000)

Value in Rs. Lacs
Qty in MT

: ’ ' -%age ape :
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i year 2018-
Country Qty Rs. Lacs [ Qty Rs. Lacs Qty | _Rs. Lacs R e
Nepol 182818 | 31125 ! 3,63089 | 436.02 | 3,507.70 | 736.62 6894 | 13
U Arsb Emits 536.79 328.16 | 772.45 461.3 956,22 710.27 5% G 233
Qatar 877 947 672.74 | 1,191.52 726.25 802.28 529 87 27.04 Lo 56
Maldives a1 r‘»‘awwg_ : fi4.43 A72.99 bl Y '-:(Ji”nkl o rd~
Oman 312.53 Sul 06 1506 A4 33 J3 251 IR I
Saud: Acab 544 66 { 1,033.32 77079 | 31359 191 81 %
Baharain is 22341 120.72 1 336.34 18012 | 17058 9g.03 45 58
Runsia 18/.29 | 156.12 208 2661 50,08 b3.Y 21004 |
Iaty 163 51.15 T 1.5 42 32 0.4 12.54 200 1
France 1.05 25.68 | 0.05 0.03 0.4 7.2 23,900.00 |
Bhotan 102.32 | B7 ! 14159 14.78 2329 6.62 55.21 |
| Kiwean 9 G4 | 4.%4 42,99 21.2) 9 22 271 B2
e ol .0, o] asal e
L LB, NS - 1 SO & NSO & 993 | o 208
Hong Kong 0.03 0.01 ¢ 0.03 6.2 LS00 04 |
fgwrame | o) 01 .0 : URL 106 |
Lanada 0.01, L9 i : Qo9 Tou | €
Sr1ocartka Dsr 0 (o I 0.01 ) (.13 4.0V ) 1050
ol 0 a 0 0 oy 0.06 100 | i
9 0. Q 0, eus| Qosi 1w
UL — o] u o 0 on g.04 Lo ¢ i
| fan 171 | 10.1 ; 0 0| [ERs¥, 0.04 104 |

{Source: DGCIS)

&/Q




15 Import Market for Pineapple in 2018
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(Source Trade Map)

s STRENGTH - The progress is being monitored by the state on a regular basis, exports will get a
further boost on the following strengths are -

Naunaladvantageﬁnteﬂnsofphysmalgeographyfortheproducﬁonofpkmappb
Climatic acvantage in terms of rainfall, temperature, etc.
Strategic location asBanghdeshistouchmgitsbordenthetTadeeﬂongBanmadeshther
to Chittagong port
Positive investment climate
Farmers' Producers Organization.
The Strengths of the District are its huge natural resources, fertile land, conducive
climate, adequate and well spread rainfall. The queen variety of pineapples in Tripura is
now the official State Fruit and made its first shipment of one tonne of pineapples to
Dubai in September 2018.

Gl tagged.




North Eastern Regional Agricultural Marketing Corporation Limited (NERAMAC) had

Fruit Juice Concentration Plant (FICP) at Nalkata since 1988, but it's been inoperational
since 2010
e WEAKNESS -
Lack of entrepreneurial & managerial skills
Marketing problem
Obsolete Technology
Working Capital Problem
Lack of Support services
Small district with less per capita income.
o Lack of entrepreneurial skills.
Seasonality of production
Lack of cold storage and other facil ties
Far from ports.

e OPPORTUNITIES ~ north Tripura has gnough opportunity in terms of development. [t nas naturd:

advantage like
Investment is on the rise.
Farmers are becoming more educated.
Rising per capita income of the world will demand more products, thus north fripura

can be a potential exporter candidate for Pineapple.

e THREATS - north Tripura has some threats like -
Land iocked district in the state,
Digital divide

Lack of proper infrastructure

ASEAN: Many of the ASEAN countries are one of the largest importers of our products. In this regard,

the FTA signed with ASEAN also augments to boost export of such products.

Q’%



CEPA / CECA: The agreements signed with Japan and South Korea are very helpful in penetrating their

markets. However, the safety regulations can be overcome by maintaining quality products with proper

standard certification.

SAFTA: Bangladesh and India can have mutual benefits in the regards that the fruits and juice companies

of Bangladesh have advantages in developed economies due to LDC status. Hence, India can exploit this

and provide pineapple as raw material for the industries of Bangladesh. Also through SAFTA india can

aiso export processed items of the fruits in the neighbouring countries.

in a big to promote Tripura’s homegrown gueen pineapples, the department of horticulture and soll

canservation has developed unigue tags and logos for packaging boxes for exporting the produce in

national and international level. Tripura’s pineapple has received geographicai identification (Gl) tag and

now it has crossed the borders of the country and reached the international markets of different

countries including the Middle-east where it has gained people’s attention for its taste.

APEDA [Agri-Pracuct Export Development Authority) is one of the major export promotion councils for
the export of agri products. APEDA is focussing on - removal of major bottlenecks, and increasing ine

skills of entrepreneurs in this sector.

Packaging requirement

(a) For Export Market- Packaging is normaily done in corrugated or solid fiberboard cartons. [he

container shall comprise of the inter-locking type preferably having a water-proof coating to
prevent damage due to high humidity in cold stores.

(b) For Domestic Markets- For domestic markets, pineapples are packed in gunny bags.




Roadway
s | . - N
‘National Highway 8 (NH 8), running from Karimganj in Assam to Sabroom in Tripura, passes through this

district

Railway

Lumding=Sabroom line of Northeast Frontier Railway passes through Sipahijala district. There are two
stations in the district, namely Bishramgan) railway station and Bishalgarn railway station. providing
connectivity to Tripura capital Agartala and Assam and other major cities of the state like Dharmanagar

Udaipur and Belonia.
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Documents required for exports

1. Shipping Bill/ Bill of Export
2. Invoice Cum Packing list

3. Bill of Lading/Airway Bill



Other Documents

» Phytosanitary Certificate
e Health Certificate
e GLOBALGAP Certification

s QOrganic Certification-Certificate indicating material produce is based on organic farming.

1. Traceability of Pineapples may be initiated by APEDA for better control-on guality of produce
for exports.

7. Cold storage and Pack House facilities in the district may be increased.

3. TMA assistance may be increased for Pineapple to cover high logistic charges from the
district.

A food processing facilities.



